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Implementation Benchmark

Benchmark 2: Foundational structures to support restorative

practices implementation are in place.

What It Looks Like: Inclusive & Transparent Intervention

Policies & Protocols




Value of an Effective & Efficient Behavior Team

Ensures consistency among adults

Streamlines communication between teachers and administrators

Guarantees collaborative data analysis and/or review

Identifies patterns of behavior, referrals by staff members, and/or students
referred in order to support the reduction of suspensions

Provides space for “big picture” conversations to support shifting day-to-day
responsibilities of team members from reactive work to proactive work

Creates a dedicated time to discuss institutional racism and oppression and their

impact on the school community




Aligning your Expectations

School vision & mission statements

Shared values of the school community
Developmentally-appropriate expectations that uphold the
values of the school community

Documented supports that will help students uphold those
expectations

Systems for acknowledging and celebrating members of the
school community that are upholding the school values




Creating a Prevention & Intervention Manual

What is it?

A manual, ideally created by all stakeholders in a school community, that documents
policies, procedures, and systems of support for students and categorizes them as

universal supports, targeted interventions, and intensive interventions.
Why should a school invest the time?

e Intentional, consistent, Culturally 1'esponsive and transparent expectations
e Relationship building among staff, students, and families

e Increased level of staff buy-in and adult accountability




Who serves on your Behavior Team?

Administration: Principal, Assistant Principal, Instructional Coach
Social-Emotional Supports: social worker, school psychologist
Special Education Representative

Restorative Justice/Practices Coordinator(s)

Dean(s)

Security

Teacher representative(s)

Paraprofessionals

Nurse

Any other building staff who hold strong, influential relationships with students,
particularly at-risk youth (community partner, after-school program provider,

cafeteria worker)

On the Analysis sheet, complete the first row of the chart. Who actually serves
on your “Behavior Team” (Student Supports team, Discipline team). Who
would you want to serve on your team that currently is not?



How do the individual roles of the different
Behavior Team members support one another?

Who is doing preventative/proactive work?

Who is providing mental health supports?

Who provides overall vision? The big picture?

Who collects and analyzes data?

Who supports from an instructional coaching perspective?
Who engages community, both youth and their families, in this work?
Who manages your referral system?

Who is on radio to respond to incidents in the moment?
Who decides the resolution after an incident?

Who ensures the impact of race is discussed?

Who ensures root cause is discussed?

On the Analysis sheet, complete the second row of the chart. What roles do
different individuals play? Are there roles/responsibilities that are being lost? Is
everyone serving the same role (e.g., putting out fires)?



How do you communicate with one another?

How often do you meet as a Behavior Team? For how long?
Do any sub-groups meet with more frequency?
How is data shared among team members? Referral tracker?

What is the typical agenda of a Behavior Team Meeting?
Which students (individual and larger demographics) are being referred most often? What is the
root cause? What supports can we offer?
Which students are being referred that were not before? Root cause? Supports?

What are the rising behaviors throughout the school? Root cause? Supports?

On the Analysis sheet, complete the third row of the chart. How often are
members of the Behavior Team meeting? Do sub-groups (e.g., just the mental
health team) meet more frequently? If applicable, note both formally scheduled
meeting and informal check-ins (e.g., dean and RPC share an office and check
in every morning).



How do you communicate with other
stakeholders?

How are teacher teams informed of these conversations?
How are teacher noticings brought into the space?
Who engages families?

How is youth voice included?

What other staff members engage with students regularly and should be informed

of decisions made at the Behavior Team level? How are they able to provide
feedback on next steps?
How are instructional coaches clued in to supports teachers may need in regard to

classroom management?

On the Analysis sheet, complete the final row of the chart. Who does not serve
on your behavior team that needs to be communicated with? Is the flow of
communication both ways? For example, if teachers are sent an email update,
are they also given the opportunity to weigh in?



Reflecting on your Behavior Team Analysis

e How does the structure of our Behavior Team serve the needs of our students?
Does it support teachers and other staff members in serving the needs of our
students?

Does our Behavior Team, in its current form, minimize the amount of
suspensions of our students? Does our Behavior Team discuss issues of race and
oppression?

[s our Behavior Team facilitating the shift from reactive discipline to preventative
community building?

What guiding questions (or agenda items) lead to a more productive Behavior
Team meeting?What avenues of communication have been effective for
stakeholders not serving on the Behavior Team?

How might our Behavior Team be improved to better support our students and
the school community? Develop three action steps to create a more effective and
efficient Behavior Team.

Reflect on the analysis of your team. If you have done this as a large group
analyzing the same school’s team, compare your analyses to see if they match

up.



Questions?




