










On the Analysis sheet, complete the first row of the chart. Who actually serves 

on your “Behavior Team” (Student Supports team, Discipline team).  Who 

would you want to serve on your team that currently is not?



On the Analysis sheet, complete the second row of the chart. What roles do 

different individuals play? Are there roles/responsibilities that are being lost? Is 

everyone serving the same role (e.g., putting out fires)?



On the Analysis sheet, complete the third row of the chart. How often are 

members of the Behavior Team meeting? Do sub-groups (e.g., just the mental 

health team) meet more frequently? If applicable, note both formally scheduled 

meeting and informal check-ins (e.g., dean and RPC share an office and check 

in every morning).



On the Analysis sheet, complete the final row of the chart. Who does not serve 

on your behavior team that needs to be communicated with? Is the flow of 

communication both ways? For example, if teachers are sent an email update, 

are they also given the opportunity to weigh in?



Reflect on the analysis of your team. If you have done this as a large group 

analyzing the same school’s team, compare your analyses to see if they match 

up.




