Behavior Team Analysis

December 7, 2017

Who serves on your team?

(Write each person + their role on
one sticky, using the same color
for all Behavior Team members.)

Who should be on this team, but
is not currently?

List individuals/groups below.

What role does each member of
the team serve? What
responsibilities do they have?

(Write each role or responsibility

on its own sticky and place below

the person who fulfills this role or
takes on said responsibility.)

What roles are not being
fulfilled? What responsibilities
are not being taken on?

List below.

How does the Behavior Team
communicate with one another?

Who is meeting?
How often?

Typical Agenda?

Who is meeting?
How often?

Typical Agenda?

Who is meeting?
How often?

Typical Agenda?

Who is meeting?
How often?

Typical Agenda?

Who is meeting?
How often?

Typical Agenda?

How do you communicate with
other stakeholders?

For each stakeholder, create a
sticky (third color). Underneath the
sticky, describe the means of
communication.




